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INTERNAL QUALITY ASSURANCE CELL

The 1QAC is reconstituted on 16.06.2026 as per the NAAC guidelines and defined 1QAC
objectives, functions, roles and responsibilities of members as follows.

S. No NAME DESIGNATION POSITION
I Dr. D. Vijay Kumar Principal Chairperson
2 Dr. T. Tamilselvan Professor & Head IQAC-Coordinator
3. Dr. Raju A Professor & Head
4. Mrs. Abitha H Associate Professor
5. Mrs. Geethanjali N S Associate Professor
Members
6 Mrs. Vineetha.S Associate Professor
7. Mrs. Jincy Varghese Associate Professor
8 Mrs. Drisya M K Assistant Professor
9 Ms. Surya B.Pharm Student Student Member

Manager-Goodman
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Industry Expert

11. | Mrs. Sreelatha PTA President Parent Member

12. | Mrs. Bini Local Panchayat Manager Local society Nominee

13. | Mr. M. Srinivas Administrative Manager Management Representati::
14. | Mrs. Rajasree. S Alumni Alumni Member
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Objectives:

e To develop a system for conscious, consistent and catalytic action to improve the academic and
administrative performance of the institution.
e To promote measures for institutional functioning towards quality enhancement through

internalization of quality culture and institutionalization of best practices.

e To ensure quality culture as the prime concern for the Higher Education Institutions through

institutionalizing and internalizing all the initiatives taken with internal and external support.

Functions:

e Development and application of quality benchmarks

e Parameters for various academic and administrative activities of the institution;

e Facilitating the creation of a learner-centric environment conducive to quality education
and faculty maturation to adopt the required knowledge and technology for participatory
teaching and learning process;

e Collection and analysis of feedback from all stakeholders on quality-related institutional
processes;

e Dissemination of information on various quality parameters to all stakeholders;

e Organization of inter and intra institutional workshops, seminars on quality related themes
and promotion of quality circles;

e Documentation of the various programmes/activities leading to quality improvement;

e Acting as a nodal agency of the Institution for coordinating quality-related activities,
including adoption and dissemination of best practices;

e Development and maintenance of institutional database through MIS for the purpose of
maintaining /enhancing the institutional quality;

e Periodical conduct of Academic and Administrative Audit and its follow-up

e Preparation and submission of the Annual Quality Assurance Report (AQAR) as per

guidelines and parameters of NAAC.
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Fig:1 - IQAC Functional chart

Role and Responsibilities of IQAC Members

a) Coordinator:

e To coordinate in designing and maintaining quality assurance within academic and

administrative systems.

* To coordinate in preparation of the Annual Quality Assurance Report (AQAR) for NAAC.

e To coordinate the quality-related activities of the institution.
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b) Members:

* Maintain a high sense of dedication towards duties and responsibilities assigned timely in
the pursuit of Quality.

* Conduct quality and academic performance audit time to time as assigned.

* Implement and monitor the quality system to improve academic and administrative
performance.

* Generating and promoting awareness in the institution and to devote time for working out
the procedural details.

 Involve in the quality decision and documentation of IQAC.

The membership of such nominated members shall be for a period of two years. The IQAC shall
meet at least once in every quarter. The quorum for the meeting shall be two-third of the total
number of members. The agenda, minutes and Action Taken Reports are to be documented with

official signatures and maintained electronically in a retrievable format.
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